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(To be sent so as to reach DPI positively by 3RD of each mesth.)

PROJECT NAM)

INPUT FLASH REPORY FOR THE MONTH ENDING :

1. Mileatonoa achieved during the month (as per PERT/CPM Programme)

(1) (2) (3) ()
Pezt Event Nu.  Description of the Scheduled date  Latest allowable
mileatons (Month/vear) bate
2. overdus critical Likely comple.  Reasons for Agency % Achisvement
Hile gloms aates Non achievemen
3. Praject commissioning (complerion) Dates : Monch/Year)
(1) Latest approved data () (b) Date of approval
(i) Now ancicipated :
OST : (unly ts be reposted Ln Rupees/Crores) and F.E, i the crrictive

(a) Original sanctioned :
(b) P.F. compenent of forolgn enrrency se. egue

(e) bate of sanction : _ . .
(a) Latest Revised —
(B) Hate of Sanction
(iii) Now anticipated
(iv) Cumularive sxpenditure since inception and upto 31st March 1998 : _
(v)  Outlay 1950-35 : Revised Estimatec
(vi) Cumularive expenditure from 1.4.98 and upto the end of she Susrenl
Hontn __ (&93ingt the current year annual plan outlay).
5. ical Progress (3) s —
6. Input supply and other problem :
Give s1.Na. (From the Annexure) - Indicate the proselen

with possible deta

7. Aetion areas regarding cribicel milescones due in the mext 3 months : (List
3 most impartanc areas only in sentonces of not more than 15 words).
(2) at the project level
(b) at the Head Quarter level
(e) at the Administrative inistey level
(d4) at the Inter-ministerial level

Reasons for additional delay in the commissioning schedule.

(2) Due to impact of slippage of the mileatenss which cannot be crashed.

(b) Name pther constrainte (like failure of contract, litigation, supply or
other delays as listed in the Annaxure).





[image: image2.jpg]List of milestones should include all milestones achieved during the month,
whether due earlier, during the month or later. The Scheduled and Latest
Allowable Dates to be given only in these wherc these have not been
communicated earlier.

The expectea commisaloning date should be correlated with the status of
achlevement of critical milestones.

a) The latest revissd cost to be reported if approved by the Cove. with date.

b) The anticipated cost ineluding F.B. cemponent to be reported only if there
is a change.

) Expenditure upto the last financial year to be given.

d) Outlay for the current year to be indicated i the beginning of the year
or as and when revised.

&) Expenditure for the current year upto the current month to the reported.

In item (7) action already initlated at differsnt levels should also be
indicated.

In item 8 additional delay of more than 3 months must be reposted in detail
separately.
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Major comstraimts —

Delay in approval of designs & drawings
Fund Constraints
Delay in award of contracts

Delay in supply of indigencus eguipment

Delay in supply of imported equipment

Slow pace of civil construction

Delay in selection of technology
Changes in technology

| belay in clearance of the Ministry of Environment & Forest

Delay in acquisition of forest land due to State GCovernment

Delay in acquisition of land for compensatory afforestation

Delay by consultants in finalloing designs/drawings

Delay in acquisition of Government land

Delay in acquisition of land from Public Sector

Delay in acguisition of privare land

Delay in shifting population

Delay in clearances

nadequate outlay of plan fund

Inadequate delegation of fimancial powers ta field executives lending to delay
procurement of egyipment

Delay in getting environmental clearance from the Ministry of Environment & Forest
Delay in getting eavironmental clearance from the State Government

Delay in getting mining lease

Delay in technology tie-up

Delay in feedstock tie-up

Delay by consultants in preparation of designs/drawings tender documents and
evaluation of tender documents leading to delay ln placement of orders.

Changes in technical pazameters/designs
Court cases involving land acquisition

cases involving award of contracts

ailability of fron






[image: image4.jpg]10,

11

13.

1s.

BROJECT BACKGROUND INFORMATION
Ministry / Depsctment
Organisation (mention Head office & Address)
Project Name

Name of the Execcutive (a) Directly responsible (phone/Fax/Zmail)
(b) Overall supervisory (MD/Chairman/phone/Fax)

Loca

o (Postal Address)

Approach (Rail/Road/Air)

Date of Government approval (a) original
(Xerox copy of the latter (b) Revised
to ba anclosed) (e) Latest cost estimate
Project cost (Rs. crores) (a) Original

(b) Latest Apsroved
(e) Now Anticipated

Forcign Exchange Component  Eoreign Curranc: Re. Bouivalant
included in the toral cost.

foraign Aid Agenay

Project outputs ame oty
(capacity) :

commissioning dates (a) original
(phases may be indicated) (b) Latest approved

() Not Anticipated

Project Length Frovide Master Network & other
(Cestation period) relevant information (Bar chart)

Major Project Component/Packages

Maior bagksces  Agency o
askates Sost wara

les & valus

Main contractors/suppliers (Quanti
of their contract, if poosible)

Major Interlinkages - Forward/Backward/Area
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