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1. Regula teview of Mlajor projeets by the Committes of Secretaris and the Prime Mfsister's olie.

2

Organising Co-ordination Mectings with Chief Secretaries of State Government 1o resolve
land acquisition, Jaw and order and forest clearanice problerms,

3 Review of projects an excepiional basis by the Finance finiste and the Prime Minisier,
4. Moadifications Special provisions in the land acquisition act of 1894 fo reduce time Tor land

acquiition and payment of equitable compensation o land oners’ land losers, Thece provisions will
help in reduction of no. of land acquisition problems,

5. Anew policy on Reseniement and Rehabilitation of displaced persons and farilis irurivng
out of compulsory acquisition of land. Has been framed, Thisthelp in the quick rehabitation of

displaced persons and thos reduce delay in implemenation of projocis

O e sstem of ysauy updation of cost s been introduced to plan fund recuiements of ono
projects.

7. Piivalisation of Road Projects through the concept B.O.T.
8. Simplified procedures for forest land acaquisition,

L Creation of separate budget Head for afforestation in which the PSTUs will deposit the cost of
afforestation 1o be passed on 10'the State Government for alforestation.

10, In case of narional highvway projects pre-project actvies Like free cutting. cloaanises quary
ficences otc, would take place prior (o fendéring process
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Reasons for Time and Cost Overrun in Projects under Implementation

‘The various causcs for defay i the completion of projects, identified by the DPL as a result
of monitoring and analysis of the reports recsived from project authorities, can be summed

up as follows:

L Delayin land acquisition,

O Deay in obaining forcstemvironment clearance and lack of supporting
infrastructure facilities.

M. Delay in tic-up of adequate funds and sources of funds (Budgerary intemal
resources, extra budgetary and extemal aid).

V. Delay in finalisation of detailed engineering, relcaso of drawings and delay in

availability of fonts.

Changes in scope.

Delay i fendering, ordering and equipment supply.

Industrial refations and lav & order problems.

Delay and uncertainty in feedstack supply.

Pre-commissioning tecthing troubles.

Technology problems.

Gealogical surpriscs.

The following are major causes of cost escalation:

Changes in rates of foreiun exchange and stautory duties.
Higher cost of cuvironmental safeguards and rehabilitation measures,
Higher cost of land acquisition.

Change in the scope of project.

Higher prices being quoted by the bidders in certain aris

Under estimation of original cost and

VIL  General price rise

gezEss
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STEPS TAKEN BY THE GOVERNMENT TO STREAMLINE. FOR PREPARING
THE ORIGINAL ESTIMATES AND IMPLEMENTATION OF PROJECTS FOR

REDUCING OVERRL

i)

)

)

v)

i)

e project approval for facilitating adequate preparation, environmental and
ances and infrastructure planning at Stage I before @ project is finally
approved for implementation at Stage I1.

Proper monitoring of projects at regular intervals, at various levels to identify
constraints and take remedial measures.

In-depth review of the progress by the project authorities dnd Administratve
Ministries.

Seifing up of Task Force/Emporwered Committee for specdy finalisation of contract
packages, solving land acquisition and other problems.

Closc follow-up by the conce
with the State Government,
concerned agencics to minimis

ied administrative Ministries and project authorities
ment suppliers, contractors, consultants and other
delays.

Tnter-ministerial coordination.
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