Minutes of Training on OCMS and introduction to new changes on 10th November’ 2010


One day Training on OCMS was organized by IPMD on 10th November 2010 in the Ground Floor of the Ministry.  Twenty Eighth (28) participants of different technical and educational background from different sectors had attended the training programme. (List of participants is enclosed). Sector wise details of the participants are as follows:
              Sector Name                 No. of participants

               Coal                                11

               Railway                            6

               Petroleum                         6

               Power                               3
               Shipping                           3


Some of the newly joined officials (4 SSOs and 1 Inv. Grade-II) were also introduced to the sector officers and they took part in the training.

             Shri J.L. Narayan, Joint Advisor welcomed the participants of various sectors and started the session in a congenial atmosphere. He discussed the Investment Stages and the process of making good project implementation strategies. He also emphasized tools such as PERT and CPM chart in project scheduling tracking project progress with milestones. He also requested the participants to follow steps to provide basic information regarding the implementation status of the project on the OCMS.

            Shri D.K. Ojha, Dy. Director, IPMD, started the training on usage of OCMS online and discussed the different modules provided by OCMS for better data base management. The dual authentication system is followed by IPMD to minimize the errors.  It provides one time basic entry by some junior officials by just pressing “save” button and then after checking the report, a senior officer may press “sent to MOSPI” button to transmit the information to MOSPI website. Once the information is sent to MOSPI, the same data cannot be retrieved by the Nodal Officers.  This helps in reducing the probability of wrong data reporting and maintains quality of data by the Project Agencies.  Some analytical studies taken by IPMD to reduce time and cost overrun, Sector wise performance of projects and problem faced by them were also discussed. The participants have shown keen interest in Milestones Module and their maintenance.
The introduction of OCMS and steps to enter the correct data were demonstrated for the benefit of new Nodal Officers. During the two hour technical session on the usage of OCMS, every field of the Data Entry Form and each option on the Form were discussed. The usefulness of the correct data and the outcome were shared with the participants.   Shri R. Rajesh, Director and Shri S. Roy, Dy. Advisor also took active part in the training. The participants took keen interest in the training programme. 
Since the monitoring of IPMD is based on Milestone targets and their completion, the emphasis was more on supplying the milestones to the OCMS. Therefore, the Milestone entry module was discussed at length.  Some of the problems while inputting  the milestones was encountered. Their doubts and problems on OCMS were solved during the training programme. Some problems like back ground information,  updating agency remarks, reporting and submission problems, regarding revised and anticipated cost, cost overrun, milestone window does not come by its own some time, ‘problems reported’ are not accepted, expenditure figure for the current month cannot be entered. These problems were discussed in detail to remove any system constraints. 
It was clarified by Joint Adviser that date of Government approval / or the approval by the competent authority, called as “zero date” uniformly adopted for all sectors.  All activities regarding Project formulation, Budgeting pattern, Statutory clearances, and land acquisition particularly in Railways, Highways, Coal, Hydro-Electric Projects and Mining Projects should be built in the project schedule.
Regarding system related problems raised by the Participants, it was suggested by Joint Adviser to examine them and make necessary modifications in Application Software.

            Feedback reports were received from the participants are as follows:- 

1. Sufficient number of computers should be provided for Training so that hands on activity can be done by the participants in the Training Hall itself. 
2. The revised dates/cost etc should be taken into account for calculation of time overrun instead of the original schedule data. It was clarified that IPMD compares timing and cost overruns with respect to both original as well as with respect to revised approved data & costs.
3. Participants have suggested that the discussion and the feedback may be supplied to each and every one, if possible.   JA clarified that feed back mechanism exists, D.O. letters and report are sent to all Stake holders.  Exceptions are handled at higher levels The Deputy Director requested the participants to join OCMS e-group  to share the information and knowledge transfer.

4.  In flash report the previous month's figure may be available to verify the same report on the website. Reports submitted to MOSPI should be reflected in the window.  This has to be attempted.
5. Smt. Mahalakshmi Sankar from BPCL has suggested that if possible, similar Training Programme may be conducted in their Head Office in Mumbai, so that they can raise their problems and which can be solved effectively.
            All the participants were fully satisfied with the arrangements of training programme. The meeting came to an end with a vote of thanks by Shri J.L. Narayan, Joint Advisor,  MOSPI.
