7. Contract Management

- Control Mechanism

- Other related issues (Arbitration etc.)

8. Performance of the plant & Machinery

9. Environmental Quality Before and After

FORM E5

NARRATIVE REPORT FORMAT

PROJECT NAME

Introduction:

Objectives:

Agencies involved:

Brief Introduction, history, main events

Immediate objective & long term objectives, result and future financial performance, sustainability

Their nature of association, performance.

their strength & weaknesses worth noting for future reference

Foreign collaboration:
- Standing of the collaborator

 - Relationship

- Performance

- Recommendation for future

Implementation Experience:

1. Timely implementation of components, time & cost overrun (Analysis of reasons which had direct impact on time and cost increase & responsibility)

2. Flow of funds

3. Infrastructural Development difficulties

4. Land Acquisition

5. Law & Order, Rehabilitation, employment

6. Implementation challenges faced and their resolution.

- Technical

      - Supply of equipment (imported & indigenous)

- Construction method / methods

- Erection

- Commissioning


10. Economic activities which took place or taking place after the coming up of the unit.

1. Approval stage

2. Pre-construction stage

3. Implementation stage

4. Flow of funds

5. Supplies

6. Co-ordination with agencies / contractors / collaborators

7. Organisational / other findings for the project as a whole

Management Information System (NIIS)

1. System for Project Management during implementation and co-ordination,

2. Delegation

3. MIS adopted during operation

4. Comments on its effectiveness

Findings and Lessons Learnt








