Ministry of Statistics and Programme Implementation

Infrastructure and Project Monitoring Division

Sub.:
Minutes of the National Consultation on Project Managers held on 23.6.2010 at Vigyan Bhawan, New Delhi


A National Consultation was held on 23.6.2010 at Vigyan Bhawan, New Delhi. This was inaugurated by the Hon’ble Minister of State (I/C), Ministry of Statistics and Programme Implementation. A copy of the minute to minute programme is enclosed. 

INAUGURAL SESSION

The Inaugural Session began with Welcome Address and Opening Remarks by Dr. Pronab Sen, Secretary (S&PI). Secretary (S&PI) in his Opening Remarks said that Project Management as a discipline has not been given a proper recognition. There is need to deploy qualified Project Managers to man large infrastructure projects as this improves not only the quality in implementation but also ensures efficient utilization of scarce resources to the best advantage. He emphasized that some kind of policy support may be required from the Government.


The Key-Note Address was given by Dr. A.S. Pillai, CEO and Managing Director, BrahMos. He advocated building of Project Management culture to make India a competitive oriented society globally. He further suggested that introduction of Project Management curriculum in the premier academic institutions to start with, which would successively develop a proper management cadre.


Inaugural Address was delivered by Shri Sriprakash Jaiswal, Hon’ble Minister of State (I/C). In the Inaugural Speech, Hon’ble Minister of State (I/C) emphasized that learning proper Project Management and using the best management practices is a crucial ingredient for a high GDP growth. Project Management as a specialized discipline must get extended to all the States. Hon’ble Minister of State (I/C) acknowledged the training efforts made by higher institution of learning in India, PMI India and PMA, India. 


Shri Pankaj Jain, Additional Secretary setting the Agenda for the National Consultation highlighted the need for high quality training of Project Managers. He gave a brief account of time and cost overruns in projects and pointed out that with a typical implementation schedule of project of 3 to 5 years, the loss on account of cost overrun is in the range of Rs. 20,000-25,000 crore in a year. He suggested that even if a fraction of cost overrun in projects is spent on Project Management related training to Project Managers, it can lead to substantial saving to the country. He pointed out that Project Management as a separate discipline is yet to emerge in Indian context. Most Project Managers are qualified domain engineers who had some hands on experience. He threw up the question whether a degree/diploma in Project Management from an institute is adequate with or without engineering degree or it may be followed by an independent certification as in case of Chartered Accountants or it can follow other routes to ensure quality of Project Managers. Power point presentation made by Shri Pankaj Jain, Additional Secretary is annexed at Annexure II.   

Technical Session I

The Technical Session I was chaired by Smt. Sudha Pillai, Member-Secretary, Planning Commission. In her opening remarks she suggested inter alia two important areas in Project Management.

i) One relating to safety management

ii) The other relating to development of legal framework for labour specially in any uncovered areas like off-shore etc. as part of the Project Management modules.  
She also observed that there is a wide gap between trained and certified Project Managers and this must be filled up with proper Project Management training to project personnel. This should also cover risk management and development of leadership skills at various levels. She also suggested that Ministry of Statistics and Programme Implementation should develop a plan/Scheme to provide training to about 2 million existing and future Project Managers. 

Shri J.L. Narayan, Joint Adviser in his theme presentation highlighted the initiatives taken by the Ministry for the development of the Project Management profession. He briefly informed the august gathering about the global picture of professionalisation of Project Management compared to those in India which inter-alia highlighted the need for certification and the future needs for qualified Project Managers. He also informed about the institutional arrangements for providing Project Management training particularly the products and services offered by the limited service providers. He mentioned that there is no institutional arrangement as on date in India to provide accreditation to institutions which can certify the quality of curriculum of institutes, Technical/Business Schools. He stressed upon the pro-active role to be played by IITs, IIM, Universities and major institutions like PMI and IPMA to meet the demand for trained Project Management in future.  

Shri Alok Mathur, Executive Director, SAIL highlighted the efforts being made by the organization for the development of skills in the management of projects particularly with the help of IPMA advance management programme at IMT and strategic management programme at IIM. He pointed that such programmes have helped the officers and organizations in capturing the factors influencing time and cost overruns in projects, increased ability to analyse and take decisions and also the latest management practices in regard to the financing cash flow and technical economics applied in project formulation and appraisal. 
He suggested adoption of formal certification in Project Management, proper modular training and executive development programmes. The multi-level certification process adopted by IPMA seems to be an option for providing full career path for development of Project Managers at various levels.
Shri Alok Nandan, GM, ONGC – He presented a broad picture of ONGC initiatives for enhancing the skill level of Project Managers in their organization. They have in-house built-in policy to train the professionalisation in project management and a Committee headed by Chairman and Managing Director looks into this aspect. He informed that as a pilot programme, 22-25 executives were trained through the certification process of PMI, USA and IPMA level, D-Certificate course and their feedback is good and they have continued the courses on a regular calendar. The ONGC have a three-tier approach to Project Management training for its executives which includes; entry level for junior executives, middle-level executives and senior level executives. ONGC suggested that all projects costing Rs. 50 crore and above should be dealt by certified Project Managers. 

Prof. Krishnamoorthy, in his presentation highlighted the training efforts made by L&T Institute. He pointed that L&T has introduced a three tier training programme based on the experience of the executives. The challenges experienced by L&T in their training programmes are lack of good faculty, want of accreditation and certification, lack of appreciation to the role of the Project Managers etc. He also suggested that risk index should be used by Project Managers for qualifying vendors. A strong focus was made on e-learning as it will facilitate access to education at a lower cost, e-learning and contact programme model adopted by L&T has been very successful in propagating the Project Management practices. 

Shri A.K. Jha, Executive Director (Project Monitoring), NTPC in his presentation brought out the facts that NTPC is growing exponentially and undertaking large projects. The gestation period is reduced substantially. He pointed that due to lack of national capacity as a whole, there is a huge shortage of resources. He pointed that virtually there is no Project Management capabilities with the BOT vendors leading to delay in execution. There is acute shortage of project professionals as well. Due to shortage of academic institutions providing degrees and diplomas in Project Management. The problem is multiplying due to shortage of qualified faculty to teach Project Management. NTPC highlighted their credentials and achievements in the area of Project Management and pointed that they have the largest certified Project Managers community. They have prescribed certification of Project Management professionals as one of the indicators in the MOU HR development. They regularly carry out an assessment of the knowledge level of their executives based on Project Management Body of Knowledge (PMBOK) which identifies the week areas and leads them to provide training inputs. They have followed the IPMA certification approach right from CIPM to D Level to C Level to B Level and to A Level. 
Shri R.Batra, Executive Director, KPMG in his presentation highlighted that the Project Management is a focused area in the development of infrastructure. He highlighted the observations from a study on the success of infrastructure projects and pointed out that availability of skilled Project Managers has the largest influence on delivery of projects. Among the findings in their study; he also pointed out that how the companies are organizing to bridge the talent gap which may include : outsourcing of experts, sponsor the educational institutions, campus recruitment, pay hikes and perquisites and development of long-term strategies through business excellence and leadership programmes. The strategy for filling the talent gap is an integrated approach which includes focus on productivity, training and application of efficient processes and systems to effective utilization of resources. He also pointed out that due to lack of proper incentives, training in Project Management has been taken as a routine and not given its due importance.
Technical Session II


The Technical Session II was chaired by Additional Secretary, MOSPI. In his Opening Remarks, he pointed out the need for large number of qualified Project Management professionals. He invited a debate on the need and the nature of qualification after the presentations. 
Shri Adesh Jain, Honorary President, IPMA, India, in his presentation explained the functioning of the PMA and PMCI in providing training and in promoting certification of Project Managers in the country based on the Indian system. The 7-level certification system was described starting from certificate courses to certification at 4 levels D to A. The certification is based on competency assessment and on IPMA model. This has been accepted by several corporates like L&T, BrahMos, SAIL, NTPC, ONGC, etc. He advocated that there is no future of the nation without proper Project Management. 

Shri Vijay Prasad, Member Global Board of Members, PMI, USA in his presentation brought out the organizational structure and narrated the success story and growth in the area of Project Management Certification. He informed that the PMI has 250+ chapters in 185 countries. They have 30 SIGs and two colleges. He highlighted that the sustainability of the project organizations which largely depends on the quality of trained Project Managers. He suggested that Ministry of Statistics and Programme Implementation’s National Programme should create a large pool of highly qualified and effective Project Managers with the aim to make India projectised nation by integrating Academics, Business Schools, Society and Government. He invited the support of all the institutions and academics and said that “Together let us make India Leader in Project Management”. In continuation, he said that public and private sectors both not only emphasized on Project Management training but also on global certifications. He also suggested that a project should be awarded to those who use global best practices and certified Project Managers.

Shri J.K. Sharma, Director (Projects), NHPC in his presentation pointed out that there is a change in culture of Project Management. Initiatives have been taken to train certified Project Management with the help of PMA and PMI derived benefits by enhancing the capacity of the Project Managers. He suggested that certification should be promoted by the organizations as they need professionals with solid Project Management expertise. He said that certification benefits employers as well as employees and also the customers.

Shri K.K. Gupta, Executive Director, IOC in his presentation highlighted the performance of the IOC in implementation of projects and the process of Project Management including role of key players in Project Management. He informed that building project implementation capabilities has been part of their human resource development strategies since 2005. IOC has signed a MOU with U-21 Global Singapore for Certification Programme of 300 executives in Project Management for managing their mega projects. He emphasized on the need to promote Project Management as a distinct discipline and also recommended qualification and certification of Project Management in a structured manner at all levels.

Dr. Sanjeevan Bajaj, CEO (FQF), FICCI in her presentation brought out the research findings which suggests a positive correlation between delivery of performance and Project Management through adoption of best practices and this correlation has been low in sectors that matters most to GDP. It also observed ineffective alignment between plan and execution and ineffective management of multiple stakeholders. It has been suggested by FICCI that sector specific orientation along with management and rationalization of business benefits is a leading factor in proper Project Management.
Shri Sidharth Tuli, President Project Services, Punj Llyod – In his presentation brought out their strategic operations in the field of Project Management particularly in dealing with EPC contracts which has high risk component. Their focus is on capability gap, engineering gap, sourcing gap and construction gap. He pointed out in his analysis that they have found quality of Project Managers has the highest influence of all the factors. He pointed out that the demand for Project Management staff in India would be growing to 2,15,187 by 2012 from 96,400 as on 2007-08. He said that certification and external training definitely helps in reducing talent gap, therefore, it needs to be added with other specific internal talent development strategies. He quoted “many companies virtually became universities, employ hundreds of trainers. Low cost training has been transformed into a competitive edge in high-tech IT areas. He introduced the audience about the Project Management initiatives at Punj Llyod. They have programmes  such as Punj Lloyd Business Leadership Development Program (PBLDP), Punj Lloyd Executive Leadership Development Program (PELDP) in collaboration with ISB, IIM and covers various aspects of Project Management according to the customized needs. 

In the Question-Answer Session led by Shri Pankaj Jain, Additional Secretary, the following points emerged:
· The Certification of Project Managers by the owner organization is not enough unless implementing partners like vendors, contractors etc. also have the competency and knowledge base to handle project management. 

· There is worldwide of profound impact of trained managers on implementation of projects. It has been quoted by PMA from a US Study that deployment of certified Project Managers had increased the return on investment (ROI)  by 80%. 

· With short term courses like Executive Development Programme (EDP), only some of the project management needs are being fulfilled.  

· Project Management as a profession has not been adequately recognized and rewarded in-spite of the fact that Project Managers carry out a most difficult job and under difficult circumstances and often in Greenfield situations. Professionals in this country prefer to work on a desk job rather than out in the dust.  (A reference was made to Indian Institute of Mining where admissions go abegging despite high post-study placements). There was a general need for encouraging better performance through Project Management training and creation of talent and also a need for upward salary correction for Project Managers in infrastructure projects in line with IT industry.

Technical Session III

The Technical Session III was chaired by Shri Ashok Thakur, Additional Secretary, Human Resource Development, Government of India. In his Opening Remarks, he made the following observations:

· Except IGNOU there is no full fledged subject on Project Management in IIMs or IITs. It has been suggested to introduce at least an elective subject in MBA. Project management is a very small element of the curriculum.  It has been suggested to have a strong accreditation system for Project Management/Certification but with no restriction at entry, provided pre-requisites are met. 

· Some of the issues of introducing curriculum in the premier institutions can be made through the Board of Governors. 

· There is a paradigm shift in the process of accreditation.  The standards and the curriculum recommended by the Project Management Associations will be fully supported.

· Additional Secretary,  HRD is of the view that certification of Project Managers should go through voluntarily and perhaps the Government support should be the last resort.

· Bench marking and certification is important and must be fully  supported. However regulation and standardization is necessary for accreditation agencies.
· The project management as a core subject should be introduced with the help of case studies of successful projects to make the project managers more successful.

Shri Veikko Valia, Secretary Genral, IPMA described the method of operation of the IPMA Board, and adherence to international standards. IPMA practices ensures that intellectual property developed by the member national associations remains within the country.  
Shri Raj Kalady, M.D, PMI, India, in his presentation, covered practices of certification based on the global PMI standards. They stressed on the importance of the acceptance of Project Management by the academia, business, society and Government. The PMI is present in 185 countries.  Certification guidelines for PMP, PGMP, RMP, SMP, and various other standards have been established for risk management and schedule management, etc.  He stressed the importance of recognizing Project Management as a prime discipline for national development. 

Mr. Vipin Sahni, Director, National Accreditation Board for Education and Training – In his presentation introduced the role of Quality Council of India and the constitution of the Committees under its control. He also introduced the process of accreditation standards and the assessment procedures for certification bodies particularly under the ISO17024/or Indian Standards. 

Prof. Goutam Dutta, IIM, Ahmedabad – in his presentation focused on the Project Management training and pointed that there is lack of faith in scientific management. He said that there is need of sensitizing the Government officials on the value of Project Management training. He brought out some facts on recent research on Project Management which inter alia points out that the Project Management skills are considered necessary for any senior level development programmes.   He suggested that it is necessary to train senior executives of the Governments (Centre and the States) so that they really have a good appreciation of project management training. He gave an account of the factors that has caused delays in projects. He suggested that students come out of undergraduate school in Engineering and Post graduate school in Management. MBA should  have the option of Project Management as an elective subject. In this regard, he invited the attention of all heads of the universities/ schools/Institutions on this project management needs. 

Prof. Panjwani, MDI Gurgaon – In his presentation, he suggested to develop curriculum for one year or nine months as a special MBA and diploma programme.  

Dr. Manoj Kulshrestha, Programme Coordinator (PGCPM), Indira Gandhi National Open University informed that at IGNOU there is a full-fledged subject. The similar efforts should be made by IIMs and IITS. He suggested at least they should introduced Project Management an elective subject in MBA as well as in graduate programmes in IITs as at present the Project Management is a very small element of the curriculum. 


Prof. A.Tripathy, Dean VGSOM, IIT Kharagpur focused on two important aspects which includes basic knowledge and other is the expertise which includes the analytical abilities, leadership capabilities, and ambiguity management. He suggested the options available in providing institutional support for  training – Affordability, Contact Sessions at Reputed Institutes like IIMs IITs and others and Distant Mode initiatives similar to NPTEL of MHRD. He gave very high importance to in-house training in large corporations supported by academic and training institutions. There is a need for partnership approach between the corporations & academic and training institutions to meet the demand of trained Project Managers. 

During the Question and Answer Session, the following suggestions were made:

· Providing basic knowledge to large number of people will propagate the project management culture. Such materials may be placed on the web to facilitate easy learning. 

· It has been suggested to ensure that all partners in the project have necessary training in-house or through partnership.

· Contract should be awarded to companies adopting Project Management practices.

In the Way Forward and Panel Discussion chaired by Dr. Pronab Sen, Secretary, MOSPI invited Dr. Ravendra Singh, DDG (Programme Implementation Wing) to summarise the findings and recommendations. Dr. Ravendra Singh, DDG (Programme Implementation Wing) accordingly summarized the recommendations. He then invited Shri Pankaj Jain, Additional Secretary, MOSPI who gave key suggestions which can been discussed as an outcome of the National Consultation. Additional Secretary, MOSPI summed up the views as under:-
1. There is unanimity on the need for more qualified Project Managers in India (like in China) and representatives of all stake-holders in the National Consultation felt there should be more training including through regular courses. This may include various options; MBA full time; EDP courses, Diploma courses, Courses on Management with Project Management as an elective subject and possible certification by recognized certifying institutions like IPMA, PMI (USA) and Japanese certification etc. Shortage of availability of faculty/trainers and present lack of demand by Industry for Project Management as a subject would also need correction.

2. There was a consensus on Certification of Project Managers, and MOSPI may work out the procedure. There were also consensus that in the  beginning to start with, the acceptability of training Project Managers and Certification may be left to PSUs/Industry on a voluntary basis, with Government’s intervention limited to:

a. Correcting the shortage of faculty;

b. Correcting the low Demand for Project Management as a subject in B-Schools and

c. Establishing equivalence among various levels of certification by certifying agencies. 

3. The Certification should if possible follow ISO or other international or Indian Standard as regard training content, and the comparatibility of various levels of certification followed by different certifying agencies and accreditation of training and certification providers through a council or other voluntary or statutory body be examined. To begin with a Committee in MOSPI in consultation with Quality Council of India (QCI) may establish equivalence between various levels of certification given by IPMA and PMI and other agencies on application by these certifying agencies, after wide publicity by MOSPI. 

4. Government intervention may be necessary to further the cause of project management training & certification. 

In the concluding discussions, the following issues were discussed for further follow-up action.
1. In Government tenders there should be a provision that the project team of the contractor (and equivalently the project team of sub-contractor/sub-lettee or vendor(s) to the contractor) should be certified Project Managers We may write to infrastructure and other Ministries in this regard after further necessary consultation and approval. 
2. Keeping in view the utility of the project training & certification, there is a need to regulate or at least in the first place standardise the delivery in terms of content and quality. In this regard, it was suggested to set up an Expert Group under AS, MOSPI and consisting of representative of HRD, QCI & other experts from MDI/IIM etc. be set-up in the first place to establish equivalence of the various trainings and certifications which can at a later date be converted to a more permanent system. It was suggested to contact QCI whether they can form the Secretariat for the Committee as QCI has a tie-up with ISI, & is familiar with the issue of quality and standards.
3. It was suggested that the officers of the Government (in various Ministries and Departments) handling Projects (either appraisal or execution or monitoring) must be exposed to at least a 5 day Project Management module compulsorily. (Department of Expenditure, Planning Commission, Department of Economic Affairs, MOSPI and officers of all Infrastructure Ministries). This would have a salutary effect on project outcome/delivery and should include Section Officers upto Director/Joint Secretary. 
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